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£ Pebruary 1958
Proposzal No, 18-47686-23

Subjeats Proposal for Advanced Light Table

Centlemens:

Offeror's proposal in triplicate is eanclosed, The proposal
includes cost breakdowns for the prototype levelopment and manufactire,
software preparation, and production estimates for 100 units, The prices
for quantities of 75, 50, and 25 are also shown. In addition to the

DD £33's, copies of the :Jetalied analysis Jata Jeveloped by |

| STAT

are provided to support the production estimates, Although the proloivpe
material costs appear unproportionately higher than production costs, the
individual parts prices were used as a basis for the prototype estimétas,
This results from parts being selected to achieve lowest production cosi,
minimum weight and highest reliability, These factors are discusse at
greater iength in the technical proposal,

The type of contract anticipated was not discussed in the RFP,
Utferor suggests a Cost Reimbursement Contract with established incentive
criteria, A 7% profit is proposed as a target, Delivery schadule imyrovement,
cost improvement and achievement of design goals should be made a firm
part of the contract incentive,

cince contract award is to heavily ¢nnsirer production feecibility
of the offering, your office may be interested in incentive options offered by
Hidder to assure a production contract without compromising the Govarnment'
Jlesnire o seek competition, | |will entertain a reduotion in
ise (2 fixed part of the suggestaed incentive contract ferms) il a prodi:ction
quantity results from our award and Government's acceptance of the sngineer~

ing model,
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| |sincerely appreciates the opportunity
to participate in this effort, Should vou dasire further infarmation
please contact the undersigned or STAT

Very truly yours,

STAT

Director of Contracts

WmCS/mhm
cey P, O, Box 6788 (2 sets)

Port Davis Station
Washington, D, C. 20020
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